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Refinish Area Optimization 

WHO SHOULD ATTEND    Shop Owners, Managers, Production Managers, 

MINIMUM REQUIREMENTS    

 OBJECTIVE   Increase 

 LENGTH  

 

WORK SIZE   6-8 Shop Participants
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A Rapid Improvement Workshop is a technique 
for quickly and effectively getting things done. 
During a Rapid Improvement Workshop you 
and your team will be lead by a MVP Black Belt 
facilitator through an on-the-floor workshop. 
Immediate results are realized through a 
hands-on effort, working directly on a planned 
scope project moving quickly from the Current 
State to a Future State.

A key focus of the Rapid Improvement 
Workshop is to teach the Leadership/Lean 
Champions at the shop how to use the 
technique enabling them to facilitate future, 
events on their own. PPG’s MVP program offers 
a variety of Rapid Improvement Workshops as 
well as custom on-site consulting services. 
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