RAPID IMPROVEMENT WORKSHOPS
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Refinish Area Optimization Workshop

A QUICK CHANGEOVER APPROACH

IFit is not properly managed the paint booth can become the limiting factor for the entire
business. This workshop will focus on improving paint booth utilization by working on the
processes in and around these very valuable pieces of equipment. This approach is focused
on delivering quality, speed, and cost performance in the refinish operations.

WHO SHOULD ATTEND
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Shop Owners, Shop Managers, Production Managers, Paint
Department Staff, Servicing Distributor Staff, Local PPG Staff

Increase paint department throughput by optimizing paint booth
utilization.

3 full days on-site

6-8 Shop Participants

e Current performance based on historical data: Booth cycle
time, Paint hours produced, Production efficiency

» Measurement of booth cycles to identify improvement
opportunities

e Potential for the shop based upon equipment and personnel

e Action plan designed to drive improvement based upon
opportunities identified

» Meet with entire team to discuss & refine action plan
e Begin implementation of action plan

Completion of 1 day Paint Shop Throughput course by Shop

Owner and preferably a lead painter or Completion of Green Belt

with data leading to the Paint department as the area to begin.
Any PPG or Nexa Autocolor® customer is eligible to attend any
MVP Business Development Series course.

Lean for Collision

Re-Engineering the Processes for
Success, Today and in the Future
Today'’s rapidly changing collision industry
offers significant opportunities for the
collision center that is equipped with the
knowledge, expertise and commitment to
evolve with emerging trends and meet the
challenge of change head on.

Rapid Improvement
Workshops

Rapid Improvement, it's about
getting things done

A Rapid Improvement Workshop is a technigue
for quickly and effectively getting things done.
During a Rapid Improvement Workshop you
and your team will be lead by a MVP Black Belt
facilitator through an on-the-floor warkshop.
Immediate results are realized through a
hands-on effort, working directly on a planned
scope project maving quickly from the Current
State to a Future State.

A key focus of the Rapid Improvement
Workshop is to teach the Leadership/Lean
Champions at the shop how to use the
technigue enabling them to facilitate future,
events on theirown. PPG's MVP program offers
a variety of Rapid Improvement Workshops as
well as custom on-site consulting services.
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