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PPG MVP Refnish Area Optimization

How to maximize throughput and proft

This 1-day training course is designed to provide owners, managers
and refinish technicians. Most paint shops are under-capacity and
capable of producing more repairs. Learn how to evaluate, identify
opportunities and implement improvement.

In this course participants will learn how to:

= Review the refinish process

— Examine the Key Performance Indicators in the paint shop
= Learn the “Quick Changeover” approach

= Increase production

— Increase refinish hours produced

= Common paint shop problems

— Solutions to common problems

= Proven strategies to drive improvement
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