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PPG MVP Production & Capacity Management
MAXIMIZING EXISTING CAPACITY IN PRODUCTION
Managing production in a collision center is a full-contact responsibility requiring focused� 
attention. There are a lot of moving parts in this dynamic environment. Just getting by is 
costly. Maximizing resources benefits the entire staff, business, the customer experience and 
the businesses market position. Learn critical ways to think about production resources 
including; technician efficiency and skill-set, current production capacity, becoming proactive 
instead of reactive and logical work distribution are a few examples of topics in this 2-day 
course. Participants will experience exercises focused on production scenarios in order 
to apply the course learnings. You will learn key areas of focus for maximizing 
production potential. When applied these practices commonly translate to increased 
revenue, improved customer experience and greater profits.

Production Courses
Exceptional performance to produce 

consistent and predictable results
Collision repair shops face ever increasing 
demands from work providers and vehicle 

owners to improve Quality, Speed and 
Cost. The production management oriented 

courses offer real world insight into how you 
can meet, and even exceed expectations,

given today’s market challenges.

WHO SHOULD ATTEND    Owners, Managers, Production Managers, Team Leaders
 and Senior Technicians Staff from Metal and Paint

MINIMUM REQUIREMENTS   Any PPG or Nexa AutocolorTM customer is eligible to attend any 
MVP�Business�Development�Series�course

COURSE OBJECTIVE   Participants will have a thorough understanding of the critical 
areas of focus to maximize production staff and resources.

COURSE LENGTH   2-day course

TOPICS COVERED

CLASS SIZE   10�minimum,�24�maximum

MVP Business 
Development Series

Key success factors for 
performance-driven businesses

Grouped in 5 functional areas

The key to success of these courses involves 
incorporating the real-world expertise of MVP 
Certified Instructors, along with practical and 
relevant business curriculum. As a result, 
PPG offers hundreds of courses each year at 
state-of-the-art PPG Business Development 
Centers across North America.

We invite you to explore more on how 
these exciting programs can improve 
your performance and profitability in an 
increasingly competitive marketplace. The 
collision industry’s most comprehensive set 
of business courses can be found grouped 
into five functional areas within the Business 
Courses page on the PPG MVP website at: 
www.ppgmvp.com

• Understanding Capacity
• Money Matters!
• Introduction to WIP
• Throughput and Scheduling Models
• Communication for Production
• Heartbeat of Production
• Error-free Delivery

 Participants will receive a training manual, handouts, lunch, refreshments and a certificate of completion. 
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Click here to read Course Learning Objectives

https://ppgmvp.com/ppgmvp/media/PDFCourseFlyers/MVP-P-C-Learning-objectives-flyer.pdf
https://ppgmvp.com/ppgmvp/media/PDFCourseFlyers/MVP-P-C-Learning-objectives-flyer.pdf



