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PPG MVP Production & Capacity Management

Maximizing Existing Capacity in Production

This 2-day training course is designed to provide owners, managers,
production managers and production staff with the knowledge and
skills to maximize a collision shops existing staff and resources.

In this course participants will learn how to:

— Determine the shops current production capacity

— Convert production hours into a sales forecast

= Calculate Work-In-Process

= Use Work-In-Process to determine over or under capacity

= ldentify actions to take in production when over/under capacity
= Calculate and evaluate throughput

= ldentify actions to improve throughput

— ldentify communication breakdowns and implement solutions
— ldentify control points in production

= Leverage production to maximize control point outputs

— Error proof production to minimize defects and delays
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