Commercial Truck Refinish Area Optimization

HOW TO MAXIMIZE THROUGHPUT AND PROFIT

Are you frustrated that your paint team cannot seem to meet the production demands placed
uponthem? Are you looking forinsightinto how you could increase the paint department’s
output? IFit is not properly managed the paint booth can become the limiting factor foe the entire
business. This workshop will focus on improving paint boot utilization by working on the processes in
and around these very valuable pieces of equipment. This approach addresses key contributing factors
that drain production efficiencies and squash profits in the refinish area.

We will not only explore how these factors affect overall throughput and profitability but
will also work through solutions to help you take your paint production to the next level.
This includes a tool and process that will clearly define your process and communicate
those expectations through the organization.

WHO SHOULD ATTEND  Shop Owners, Managers, Production Managers, Refinish Area Staff,
Servicing Distributor, and Local PPG Staff

WORKSHOP OBJECTIVE Focusingimprovement efforts on the 4 main areas that
influence profitability and maximizing spray booth operations

WORKSHOP LENGTH 3 full days onsite

WORKSHOP SIZE 6-8 Shop participants

TOPICS COVERED e Current performance based on historical data: booth cycle
time, Paint hours produced, Production efficiency

e Measurement of booth cycles to identify improvement
opportunities

e Potential for the shop based upon equipment and personnel
e Action plan designed to drive improvement
e Team meeting to discuss & refine action plan and begin
implementation
MINIMUM REQUIREMENTS  Any PPG Commercial Truck customer is eligible for a workshop.

Completion of MVP Commercial Truck Green Belt training with
Data leading to the paint department as the area to begin

MV BUSINESS
SOLUTIONS
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Lean for Collision
Re-Engineering the Processes for
Success, Today and in the Future!

Today’s rapidly changing commercial truck
collision repair industry offers significant
opportunities for the collision center that
is equipped with the knowledge, expertise
and commitment to evolve with emerging
trends and meet the

challenge of change head on.
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Rapid Improvement
Workshops

Rapid Improvement, it’s about
getting things done

A Rapid Improvement Warkshop is a technigue for
quickly and effectively getting things done. During
a Rapid Improvement Workshop you and your
team will be lead by a MVP Black Belt facilitator
through an on-the-floor workshop. Immediate
results are realized through a hands-on
effort, working directly on a planned scope project
moving quickly from the Current State to a Future
State.

A key focus of the Rapid Improvement
Workshop is to teach the Leadership/Lean
Champions at the shop how to use the
technique enabling them to facilitate future,
events on their own. PPG's MVP program offers a
variety of Rapid Improvement Warkshaps as well
as custom on-site consulting services.
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